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#HELLOHALO

CO-FOUNDER’S FOREWORD

Co-Founder’s
Foreword

Leadership skills have been at the forefront of discussion since the start of 2022.
As with most things in life, our appreciation of the good only comes when we
experience the bad. Hence, we only acknowledge the signi cance of good
leadership only when we fall victim to the e ects of bad leadership.
At present, the Russian war against Ukraine has
caused widespread turbulence among supply
chains and systems all around the world.
Additionally, the long drawn battle against
COVID-19 continues, and many nations are still
awaiting the true impact on their economies and
citizens. During these tough times of crisis, we
were yet again reminded of the importance of
training our young ones to lead during uncertain
times.
As I reimagine the future, two words come to
mind: 'Leadership Matters’. Hence, this is why we
do what we do at Halogen, so that the youths of
today can become the leaders of tomorrow and
be in uencers in various aspects of life.
The world’s population is changing, and youths
will soon be making up a high percentage of it.
This untapped generation is brimming with
creativity, knowledge and perspectives that are
essential for the continued growth of our society.
Young people have hidden potential and
possess strong beliefs in making a di erence in
the world. As our future leaders, they should be
given the opportunity to speak up and
contribute in making important decisions for our
society.
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At Halogen, we aim to support their growth and
guide them towards uncovering their strengths
by providing them with the necessary tools,
resources, and opportunities. In turn, this lowers
their barriers for success and inspires them to
take on any future challenges ahead.
On behalf of the board members, I would like to
express my deepest gratitude towards our
partners, donors, sta and volunteers for
keeping our mission of empowering youths
going. Thank you for your commitment towards
youths amidst these challenging circumstances,
and for believing in our cause of raising a future
generation of leaders.
We are on the cusp of exciting times and I
sincerely hope to have all of you alongside us as
we sprint towards our vision of becoming a
nexus for all youths to gather and ourish
together.

Martin Tan
Co-Founder, Halogen Foundation
Chief Executive O cer, The Majurity Trust Ltd
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CEO’S MESSAGE

CEO’s
Message
As Albert Einstein once said, “In the middle of di culty lies opportunity.”
Looking back on the early days of the pandemic, the world was caught in a state of
panic and many companies were a ected by the unprecedented e ects of COVID-19.
Most businesses were ghting to stay a oat, while many had to throw in the towel.
Thankfully, 2021 turned out to be a year of recovery and resilience for us.
With the pandemic raging on, we took the time to
re-examine our approaches and developed new
ways of engagement by moving our programmes
online. Having explored di erent ways of
engaging the youths, our team designed a virtual
experience in Gather.town, where students can
take part in an ‘Amazing Race’ to collectively
solve a puzzle. This gave the students a chance
to learn and adapt to a new digital environment.
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We also started exploring digital business visits
with schools, o ering our Network for Teaching
Entrepreneurship (NFTE) students the
opportunity to better understand the various
corporations, and to gain deeper insights on
di erent career options - through interactions
with industry professionals, virtual o ce tours,
and Kahoot! games.

PAGE 5

#HELLOHALO

CEO’S MESSAGE

Our Academy team also took the time to regroup
and rethink how we could enhance our curriculums
to ensure a meaningful mentoring experience for
youths, which led to the rebranding of our mentoring
programme - now known as ELEMENTS. Through
ELEMENTS, youths will be paired with mentors from
established institutions, companies, and our
Halogen+ community, to get a better understanding
of who they are and what their abilities are, allowing
them to acquire the knowledge and skills needed for
the next phase of their life.

As our organisation adapted to cope with the
changing nature of engagement, our volunteers
were adapting in tandem with us by shifting
fundraising e orts online and volunteering virtually.
While we know that it has not been an easy
transition, we appreciate the e ort and time that
our volunteers have given to our cause. We would
not have been able to do what we do for our
youths without the help from our volunteers,
partners, educators and sta , and we are incredibly
grateful for the support amidst the storms.

With the world constantly evolving and undergoing
rapid changes, Covid is merely an example of how
change and new challenges will continue to arise.
Hence, it is imperative that we do not become
complacent and lose sight of our goals. In order to
provide the best support for our youths, we need
to remain relevant by keeping abreast of trends
and adapting when needed. We hope to
consistently inspire youths to be change-makers,
by strengthening their character, mindset, and
skillset to become the best version of themselves
and to positively impact those around them.
Let us continue to engage and empower young
people to make a positive impact in the community.
Join us on this journey of shaping the next
generation of leaders!

Ivy Tse
Chief Executive O cer
Halogen Foundation Singapore
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#HELLOHALO

ABOUT HALOGEN

About Halogen Foundation
Founded in 2003, Halogen Foundation (Singapore) is an Institution of a Public Character (IPC) charity
focusing on building young leaders and entrepreneurs. De ning leadership and entrepreneurship as
in uence, Halogen Foundation believes that every young person has the innate potential to in uence and
lead, and become positive change-agents.
Halogen Foundation aims to make quality leadership and entrepreneurship education available to all young
people regardless of background, race, income, or religion, particularly those who are disadvantaged –
coming from challenging family backgrounds and/or are in need of nancial assistance.

MISSION

VISION

To inspire and in uence a generation of young
people to lead themselves and others well.

To be the recognised charity dedicated to
transforming the lives of young people through
leadership and entrepreneurship development.

VALUES
People

Responsibility

Integrity

Generosity

We believe every individual is of
great worth and has a purpose to
ful l. Every person should be given
the platform and opportunity to shine
regardless of their background.

We have a part to play in the
community and need to be
accountable for our words and
actions. Leadership is a privilege and
not a right.

We commit to upholding honesty and
good character in all that we do.
Integrity is the hallmark of great
character and great character is the
hallmark of great leadership.

We seek to be giving and serving in
the communities we are in, and
empowering others to do the same.
Leadership is not about being served
but it is about serving.
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ABOUT HALOGEN

ACTIVITIES

OUR THEORY
OF CHANGE

For Youths

For Educators/ Youth In uencers*

Facilitated character development programmes in leadership and
entrepreneurship

Facilitated train-the-trainer programmes in delivering leadership and
entrepreneurship workshops to youth

Mentorship workshops and programmes that match youths with adult
volunteers
*Educators and Youth In uencers are de ned by us
as adults who are invested in youth development
and in uencing young people, such as teachers,
parents, youth workers, coaches and mentors.

Community building events for educators to network and learn from
analogous private sector examples of development

Award for spotlighting and developing high-potential leaders

Community building events for youth to interact and co-create social
impact initiatives
Consultation for Educators/Youth In uencers in organisations for
youth development

Internships for on-the-job leadership and character development

OUTPUT
Building Youths In

Educators/ Youth In uencers* gain

Character-de ning attributes

Skills in developing the youth they interact with

Mindset-building attributes

Resources to continue building their youth

Skills pro ciency attributes

Networks with supporters and advocates of youth development

INTERMEDIATE OUTCOMES
Youths are able to

Educators/ Youth In uencers* are
Better equipped to support youth in readying themselves

Lead themselves well
Lead others well
Lead change well

Able to lead their organisations to provide institutionalised support for
youth development

LONG-TERM OUTCOME
To future-proof a generation of young people and enable them to thrive in whichever environment they are placed in.
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YEAR IN REVIEW

OUR YEAR AT A GLANCE

Our Year At A Glance
13,780 Youths
were impacted by Halogen in 2021!
(a whopping !80% increase from 2020!)

We spent a total of

20,491 hours in training with our youths.

Together with the support of
who clocked in a total of

A total of

1,687 Volunteers

12,731 Volunteering hours,

S$1,709,949

was raised in support of our cause,

thanks to the generosity of all our

345 Donors & Grantors.

Thank you for making an impact in 2021 together with us!

← BACK TO CONTENTS
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OUR YEAR AT A GLANCE

DEVELOPING OUR YOUTHS
We spent a total of

20,491

and ran a total of

hours training in 2021

147

programmes:

110 Leadership Programmes
managed to reach 12,005 Youths
18 Entrepreneurship Programmes
managed to reach 749 Youths
19 Mentorship Programmes
managed to reach 1026 Youths
Through our annual National Young Leader Award,
we recognised a total of

150

Leaders.

92 hours of skill development
through a Leadership Masterclass
and Storyboarding workshop
243 hours networking
through Leadership Trials
216 hours spent on storytelling
through a docuseries called This Is Where I… >
← BACK TO CONTENTS
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OUR YEAR AT A GLANCE

SUPPORTING OUR CAUSE
We had the pleasure of working closely with
corporate partners from

26

di erent

organisations to reach out to a generation of youths.
These partners sponsored more than $10,000 to fund a CSR programme run
by us and/or clocked more than 200 hours of time in employee contribution

1,597

Adult Volunteers

who contributed

90

volunteer hours

Youth Volunteers

who contribute
Alongside
and

8,394

29

20

4,337

volunteer hours

Sta members

Interns who dedicated their time and

e ort to our cause of empowering youths to create
a better future for themselves and for others

HALOGEN FOUNDATION SINGAPORE • ANNUAL REPORT FY2021
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OUR YEAR AT A GLANCE

SUPPORTING OUR CAUSE
We would like to thank the

345

Donors & Grantors,

made out of:

310

Individuals Donors

35

Corporate Donors

For supporting towards our mission by raising grants
amounting to

S$1,709,949

allowing us to continue

ful lling our vision and mission.

IN THE MEDIA
We were featured in various media publications such
as A Magazine, Channel News Asia, Today Online,
The Business Times, and The Straits Times in 2021.
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YEAR IN REVIEW

SERVING OUR YOUTHS

Serving Our Youths
Young people are the future of our nation.
Hence, we developed a variety of programmes
to serve and empower our youths.

← BACK TO CONTENTS
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YEAR IN REVIEW

SERVING OUR YOUTHS

Recognising Aspiring Leaders:
National Young Leader Award 2021
Launched in 2013, Halogen Foundation has been running the National Young Leader Award
(NYLA) annually to recognise young leaders aged between 15 to 19 who are actively engaged
and show conviction in the things they do, regardless of their academic achievements.

Leadership Trials

Public Showcase

On 26 June 2021, the top 25 applicants joined us for the
Leadership Trials, a full-day virtual Ideathon where applicants were
placed in teams to use design thinking and innovative learning
practices to ideate possible solutions to real-world problems. Out
of the top 25 applicants, 10 emerged as the year's nalists.

As part of the public showcase, the 10 nalists had to share about the social causes that
they were passionate about through a 1-day IG takeover on Halogen’s IG account and
through a website that they created. This gave the nalists an avenue to share their
personal stories to advocate for the social causes that were close to their hearts.

Instagram takeover
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Find out more about our nalists
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SERVING OUR YOUTHS

On 18 September 2021, we held the National
Young Leaders’ Award Ceremony was held to
celebrate the achievements of the top 10
nalists and to commend them on their
contributions to the community. The 5 winners
of the award were announced at the ceremony,
followed by a dialogue session amongst the
leaders moderated by Ms. Cherie Tseng, editor
of the Birthday Book Collective. The dialogue
featured various points of the nalists’
inspirations during their leadership journey,
from how they took their rst steps in leading,
to identifying the regrets and challenges they
had to face during their journey, and nally
sharing how they utilised social media
e ectively as a leader in today’s context. They
also shared about having courage and being

Award Ceremony
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adaptable in crises, and taking time o for selfintrospection which many of the nalists
resonated with.
Our Guest-of-Honour, Mr. Heng Swee Keat
(Deputy Prime Minister and Coordinating
Minister for Economic Policies), opened the
award ceremony as he shared about the
impact of COVID-19 on our youths, which
touched on the topic of how our youths have
been persevering through this adversity, while
rea rming their power to create a shared
future of building a better Singapore. The 5
winners and 5 nalists also had the opportunity
to meet and share their stories through a
private dialogue session with Mr. Heng.
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SERVING OUR YOUTHS

“I had the chance to interact with many
di erent youth leaders and that was an
eye-opener for me. At the same time, it
was heartwarming and encouraging to
get to know so many like-minded
individuals who share the same beliefs.”
– JAVEN LAM
National Young Leader Award 2021 Finalist

– NICOLE SIM
National Young Leader Award 2021 Winner

“The highlight of my Halogen experience
was the community. Getting to meet new
people and learning about their unique
stories was really interesting.”
– RAEANNE YAP
National Young Leader Award 2021 Winner

“Everyone at Halogen has been so
welcoming and friendly, and I am so
thankful to be part of the Halogen
Community! Through the NYLA journey, I
was able to analyse my leadership skills
and netune them so that I can continue
to inspire change within the community.”

“NYLA constantly prompted me to re ect
and think about my leadership journey,
and to nd ways to improve as a leader.
Through NYLA, I was able to grow as a
leader and discover what my beliefs and
values were, which proved useful in
helping me to lead e ectively.”
– TAN YUN XUAN
National Young Leader Award 2021 Winner

HALOGEN FOUNDATION SINGAPORE • ANNUAL REPORT FY2021
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SERVING OUR YOUTHS

Leadership Masterclass:
Leadership in Recovery

The annual Leadership Masterclass
was held on 24 April 2021 with the
theme 'Leadership in Recovery', in
hopes of encouraging young leaders
to look past the pandemic by
enlightening them with fresh
perspectives on everyday leadership.

A total of 596 participants joined us for the
Leadership Masterclass virtually. Four guest
speakers - Mr. Aaron Maniam, Ms. Ivy Tse, Mr.
Martin Tan and Ms. Natalya Twohill who part of
The Birthday Book were invited down for a
dialogue session to discuss the topic of
leadership. Our speakers covered a wide
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HALOGEN FOUNDATION SINGAPORE • ANNUAL REPORT FY2021
fl

ffi

← BACK TO CONTENTS

Our Chief Training O cer, Mr. Sean Kong, gave
a keynote address and introduced several ideas
on how we could overcome our circumstances
by making the best out of them.

range of topics such as, the importance of
authenticity, building trust for e ective
communication, and ways to cope with
loneliness. They also addressed a few
common misconceptions that many had on
leadership, such as the idea that ‘One is only a
leader when they are given a title’. From the
sharing of the speakers, participants learnt that
while titles are given to individuals who have
shown the potential to be leaders, anyone can
exercise their leadership to in uence others
positively.

PAGE 18

YEAR IN REVIEW

SERVING OUR YOUTHS

The Rise Of Online Engagement: Gather.town
The e ects of COVID-19 had placed many educational
programmes on hold, especially student camps that involved
large groups intermingling across classes.
Due to this disruption, a Junior College approached us to design a virtual Amazing
Race to connect student leaders throughout the school via interactive activities that
require teamwork and leadership skills.
We took up the challenge and customised an Amazing Race experience with a
virtual map on the Gather.town platform. 200 student leaders had to work together
in teams at a virtual “beach resort” setting to gather clues and rescue their VicePrincipal, who was kidnapped.

“It was very fun and engaging, initially I was unsure how it would
turn out since the activities were conducted online. However,
everything turned out ne and it was a very interesting experience!”
“It was a very meaningful experience as it allowed students to
learn the importance of teamwork in a fun and engaging manner.”

HALOGEN FOUNDATION SINGAPORE • ANNUAL REPORT FY2021
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SERVING OUR YOUTHS

Solutioning for Impact:
Integrating Leadership Frameworks In Schools
Serangoon Secondary School
approached us with the intent of
integrating the school’s leadership
framework into their Learning for
Life Programme (LLP), to bring
leadership lessons to life through
community projects.

This kickstarted a 2-year engagement project
with the school. In the rst year, we worked
with the LLP team to build up their expertise
using The Leadership Challenge framework
and identi ed leadership opportunities in a
student’s Values in Action (VIA) journey. From
there, we supported with the designing of the
LLP curriculum that encompassed structured
leadership lessons and re ection processes.
In the second year, we worked with the LLP
team to train the form teachers in the
leadership framework, and to facilitate the LLP
curriculum in their classrooms. The form
teachers successfully delivered the VIA
programmes to their classes, and we left the
school with a curriculum that they could call
their own, along with a team of teachers who
are adequately trained to continue anchoring
the students' development as leaders.

HALOGEN FOUNDATION SINGAPORE • ANNUAL REPORT FY2021
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SERVING OUR YOUTHS

Reimagining Mentorship:
ELEMENTS Mentoring Programme

Youths are able to gain insights through
conversations around 4 key elements:
Personal Discovery, Career Navigation, Skill
set Development, and Early Career Mastery.

Adulting might seem hard and
challenging to many, especially to
those who are trying to gure out
their strengths, goals, and purpose
in life.
Hence, we designed the ELEMENTS
Mentoring Programme to better prepare
youths for this transition, by providing them
with the necessary tools and resources to
ourish.

We are glad to have new partners such as
Oliver Wyman, Booking.com, Stripe, United
Women Singapore (UWS) and National Youth
Council (NYC) INSPIRIT coming onboard with
us to provide meaningful mentorships to
youths. We are also thankful for the
continued support of our existing partners
LinkedIn, AON, DBS Bank, and Credit Suisse.

The mentorship journey is designed and
structured in 4 phases that participants will
have to undergo. First o , participants will go
through preparatory training that would equip
them with best practices for a successful
mentorship. After the training, each mentee
will be assigned to a mentor and will get the
chance to connect with their mentors
personally at the Kick-O event. During the
programme, there will be a Mid-point Checkin to ensure that it remains as a safe space
for both mentors and mentees to build trust
and communicate. Lastly, we celebrate the
growth journey of the participants through a
series of shared testimonials at the Closing
Event.
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SERVING OUR YOUTHS

Navigating Career Pathways:
IN PARTNERSHIP WITH LINKEDIN APAc
The pandemic has forced us to throw out much of what we once knew about the
workplace. With job roles shifting over time, it has a ected the way we work and
live. These days, youths are hoping to seek guidance on how they could better
prepare themselves for their next chapter of life, and also to gure out e ective
methods to navigate the uncertainties that lie ahead.
In partnership with LinkedIn Social Impact, we have conducted a total of 3 Career
Roundtables and 2 Career Conversations sessions that aim to provide youths with
clarity on how to better prepare themselves for their transition into the next phase
of their life. 581 youths turned up for the sessions and were provided with
opportunities to connect with work professionals ranging from a wide range of
industries such as Consumer Goods, Finance, Consulting, and Information
Technology. Through a bite sized engagement that exposes them to talking to
working adults about their careers, youths emerge from these conversations more
con dent of who they are and what they can potentially achieve.
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SERVING OUR YOUTHS

Empowering Young Entrepreneurs:
NFTE Youth Entrepreneurship
Challenge 2021
The NFTE Youth Entrepreneurship Challenge (NYEC) is a
4-day level up opportunity presented to the Top 3 Finalists
from each participating NFTE school. In 2021, a total of 45
nalists attended the 4-day event that consisted of a 3-day
Level Up Bootcamp and a full day of business competitions.
With the support of our Corporate Volunteers and Halogen Facilitators, the
students went through a series of masterclasses to deepen their Business
Plans. The event eventually concluded with the NYEC Grand Finale where a
Global Youth Entrepreneur (GYE) of 2021 was crowned.
This year, Cheng Kei Win of Yuhua Secondary School won the title of our
Global Youth Entrepreneur (GYE) and will be representing Singapore in the
World Youth Entrepreneurship Challenge 2022 with his business idea,
Kungfu Cafe!

NYEC 2021

“The NFTE programme helped me to build my
con dence in public speaking and to be more
experienced in presentations. To me, con dence is like
armour. I learned to look at things with an optimistic
mindset, which helped me grow stronger in character.
Along my journey, I feel blessed to have so many
professionals guiding me and advising me. NFTE has
done an excellent job in moulding me into a stronger
person. For this, I am eternally grateful.”
– CHENG KEI WIN
Yu Hua Secondary School
Network For Teaching Entrepreneurship
Global Young Entrepreneur 2021 (Singapore)
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OUR YEAR AT A GLANCE

To the nalists, NYEC was a stage where they could express their hidden
potential. Furthermore, NYEC also provided youths from underserved
backgrounds a chance to be recognised and a rmed for their talent.
During the 3-day Level Up Bootcamp, students had the opportunity to
attend workshops which were co-created by our Corporate Partners and
Halogen. Our Corporate Partners were also invited down for the
sessions that best suited their industries and expertise.
Halogen partnered up with volunteers from HubSpot for 3 types of
Prototype Masterclasses: Physical, Website & Application Prototypes.
Through the sessions, volunteers were able to share their experiences
and insights with the students which in turn enhanced their learning.

Watch the livestream

“Thanks to Halogen Foundation, I had the
opportunity to run a NYEC prototype masterclass
with the nalists as part of the NYEC programme.
I enjoyed running the masterclass on mobile app
prototype creation as I could tell that the
students were engaged throughout and were
eager to learn more. The NYEC prototype
masterclass is a great platform to allow students
to learn rst-hand from industry experts, and to
expose them to ideas that are relevant to the
industry. Kudos to Halogen and the team for
putting together such an amazing opportunity for
the students and the corporate partners.”
– ANDEE CHUA
Culture Builder, HubSpot
Halogen’s Corporate Volunteer
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SERVING OUR YOUTHS

Measuring Our Impact: NFTE 2021 Report
After 7 years of running the Network for Teaching Entrepreneurship (NFTE),
pronounced as ‘nifty’, programme, Halogen has impacted a total of 3,298
students, 32 schools, and involved 3,151 corporate volunteers.
The 60-hour NFTE programme, spread across a year long, is designed as a hands-on curriculum to
provide students with the opportunities to interact with volunteers and facilitators. Beyond the activities
such as sharings from local entrepreneurs, business visits and competitions catered for the students,
the Educators too, play a huge role in this ecosystem.
The success of the programme was made possible thanks to the teachers who tirelessly worked on the
curriculum by exploring innovative and creative ways to make the content digestible for the students.

“Being a NFTE teacher for 4 years has given me some
great experiences in life. Over the years, I was blessed to
witness the growth and development of my students. I
have seen a timid student become con dent, and a shy
student open up. NFTE has become an important avenue
for students to grow beyond the textbooks, and I highly
encourage educators out there to provide them the
opportunity to experience NFTE.”
– MUHAMMAD 'AMMAR ABDUL AZIZ
Edge eld Secondary School
Network For Teaching Entrepreneurship
Global Enterprising Educator 2021 (Singapore)
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SERVING OUR YOUTHS

Engaging NFTE Alumnus:
Graduate Mentorship
Programme 2021
Under the 6-month Graduate Mentorship Programme (GMP), our Secondary 4 NFTE graduates
were given the chance to journey one to one with a mentor.
GMP provides a safe space for coaching conversations, allowing graduates to gain new experiences,
knowledge, and advice from their mentors. Through using the training and conversation guides,
mentors and mentees were able to delve deeper in their conversations which in turn provides a
meaningful mentoring experience.
In collaboration with Ishk Tolaram Foundation, shortlisted GMP mentees can potentially receive the
Ishk Tolaram Scholarship - which includes a monthly disbursement to alleviate their nancial needs.

“One of the best conversations I had with my mentor happened when I was
feeling overwhelmed with school and needed someone to talk to. I
remembered breaking down one day through a zoom call and she would be
there patiently listening to me. Through my conversations with my mentor, I
learnt that I should care less about the opinions of others. Instead, I should
focus more on what I can control. My mentor also advised me to apply for ITE
EAE and helped me prepare for my interview. I feel that I can always go to my
mentor whenever I need help with anything, be it career advice, di culties
that I face in school or outside of school. This experience was a great
opportunity for me to know more about myself, my wants and my needs.”
Graduate Mentorship Programme
– SHANICE TEO
Evergreen Secondary School, Mentee
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SERVING OUR YOUTHS

Gaining Insights Into The Real
World: Apprenticeship Programme
with Phaidon International
In partnership with Phaidon International, Halogen piloted a 3-day Apprenticeship Programme
with a selected group of NFTE Graduates.
Through this pilot programme, six students got a taste of what working in the real-world was like.
They were paired up with mentors from Phaidon and had projects assigned to them where they
learned how to use Phaidon’s Customer Relationship Management tools.
Volunteers from Phaidon also co-created workshops with topics surrounding Interview Skills and
Portfolio Writing to aid students in their interview process for the Institute of Technical Education’s
Early Admissions Exercise (ITE EAE).
At the end of the 3-day programme, the students dressed up in business attire to present their
recommendations to a panel of judges consisting of sta and mentors from Phaidon.
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Engaging Our Communities
A healthy community is one in which everyone is engaged,
and that is why we empower our communities to join our
cause in making a di erence in the lives of youths.
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Fundraising Initiative: #JustOneThing
When traditional fundraising e orts got disrupted by the pandemic, our challenge was to
gure out new and innovative ways to raise the funds needed to advance our cause.
Inspired by our board members and local business leaders, we
launched #JustOneThing, a fundraising campaign that taps into
the expertise of local businesses to do just one thing for our
community.
We are heartened by the engagement and support from the local
business communities whom we proudly call our ‘Halogen
Enablers.’ Our Enablers designed various initiatives under the
#JustOneThing campaign such as a design a tote bag fundraiser
by A Magazine, a charity ra e by 8M, illustration of unique
notebook covers with Bynd Artisan, and more.
A total of $72,240 was raised through the #JustOneThing
campaign in 2021, and we could not have done it without the
support from our Halogen Enablers. Thank you Enablers and
donors for making the campaign a success. It has enabled
business leaders, social enablers, and professionals to participate
and contribute towards the cause of nurturing the next
generations of leaders and entrepreneurs.

#JustOneThing
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Fundraising Initiative: You.th Box
You.th is a special fundraising initiative
created to show appreciation towards our
community of donors.
Inspired by the entrepreneurial spirit of our youth, our
You.th Box project showcased the growth and talent
of our youths through photo journals, shirt designs,
colouring books, and more. Many youths also saw
You.th boxes as an opportunity to turn their creative
ideas into reality.

You.th

HALOGEN FOUNDATION SINGAPORE • ANNUAL REPORT FY2021
fi

← BACK TO CONTENTS

It also served as a platform to showcase the growth
of our young people by featuring their work which
allows them to express themselves through creative
storytelling. This concept was created by the team at
Halogen, together with Xavier Tan, our rst NFTE
Global Youth Entrepreneur in 2015.
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The Pursuit Of Growth:
Personal Development Workshops

At Halogen+, Personal Development Workshops (PDWs) have always been a great
avenue for community engagement for our youth volunteers who joins us as trainers
and facilitators. We hope for them to grow themselves and continue to get clarity to
their personal goals and vision. The PDWs were led by our corporate volunteers with
relevant topics such as “Professional Know-How To Ace Your First Internship Or Job”,
and “Adapting And Maximising The Online Training Space”. By tapping on the
expertise and knowledge of our corporate volunteers, it allows the community to
gain fresh perspectives and new insights.

“What I nd most valuable about the workshop is
the insights that I’ve gathered from others on
their views on topics such as work-life balance,
stress management and e ective
communication.”
– ZU
20, Youth Volunteer

– PATRICIA GOH
21, Youth Volunteer
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“Through this workshop, I learned a lot about
myself, my emotions and my mindset. The roleplaying also helped me to understand how I
could apply the three components into areas of
my life (not knowing, listening actively, facilitating
growth).”
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A Little Goes A Long Way: JERMAINE NG
I have always been a rm believer that
academic achievements do not de ne a
person. Hence, during my volunteering
sessions, I make the best out of the interaction
time that I have with my students by allowing
them to ask questions outside of class. This
way, I can get to know my students better and
can provide advice to any problems that they
are facing.

I never expected to be working with
young people as my original
intention was just to volunteer.
However, after nishing my internship with
Halogen Foundation, I had a strong belief that
we should invest in young people as they are
our future.
Working with them reminded me of the time
when I was growing up in school. I was blessed
with mentors and teachers who shaped me into
who I am today, hence I wanted to do the same
for young people by sharing my experiences
and bringing out the best in each individual so
that they can in uence those around them.

I remembered one particular incident when I
was assigned to a group of boys in a
Secondary School. One particular boy, named
‘K’, stood out to me as he was inattentive and
would always be playing games in class. I kept
trying di erent ways to get to know him better
as an individual beyond academics. Over time,
we started to build rapport and trust, and

eventually ‘K’ started to pay more attention
during my lessons. To my surprise, ‘K’ even
ended up being the winner for one of the NYEC
events. I never thought that I could make an
impact on others but I realised that a little goes
a long way and anyone can make a di erence.

I have volunteered with Halogen for about 5
years now and I hope to continue to inspire and
in uence the next generation to lead well. I am
eternally grateful for the opportunity to intern
with Halogen, and to get the chance to serve
the community through volunteering. If you’re
looking to volunteer but unsure where to start,
visit halogen.sg/volunteer to nd out more!

– JERMAINE NG
23, Youth Volunteer
Jermaine joined the Halogen team as an intern in 2018 and has been supporting our work ever since. After her
internship, she continued to serve as a youth volunteer with Halogen, where she took on roles such as being a mentor,
trainer, and facilitator for our entrepreneurship and leadership programmes. She also assisted with managing the project
for the closing ceremony of GMP 2021.
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The Power Of Positive Influence: CHLOE TAN
Throughout my volunteering journey, I witnessed
how the impartation of skills and knowledge can
be so impactful. I will never forget the time when
I received an a rmation from my student and
she shared with me that she appreciated me,
and hoped that she would see me again.
Although this may seem like a small comment to
some, this was one comment that I could not
easily forget as it felt as though I left a positive
impact in her life.

Youths are the backbone of our future.
Although it might sound cliche, but I believe that
youths have so much potential in them. While
investing time in nurturing youths, I gained new
perspectives on issues which I had never been
exposed to.
I believe that youths have always been
underestimated throughout their lives. Hence, I
wanted to invest in youths as a way to
encourage the next generation to set their mind
on a goal and strive for it, regardless of what
others perceive of them.

volunteering with any kind of social organisation,
I believe that the most important thing is to
always remember your desire to help others.
I highly recommend anyone who is interested in
volunteering to volunteer with Halogen as the
experience will de nitely be rewarding and
enriching. Find out more about the volunteering
opportunities available at halogen.sg/volunteer!

I enjoy volunteering with the youths as their
innocence and youthful energy keeps me going,
and I often nd myself leaving the session
learning something new from them. While I
agree that it takes a huge step to start

– CHLOE TAN
23, Youth Volunteer
Chloe Tan has been a part of Halogen since 2021. She rst joined Halogen as an intern, and was inspired to volunteer
as a trainer and facilitator to nurture youths. Apart from her role as a youth volunteer, she is also separately involved
in a few skills-based volunteering projects.
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Mentoring Matters: Clive Ellul Hawthorn
There are few things nobler than
helping someone achieve their true
potential. I nd volunteering
rewarding. It enables me to be a part
of the community and make a
positive contribution.
I rst started my career in the travel industry,
and was lucky enough to have the opportunity
to venture into various roles across the
regions. I was always a rm believer in the
potential of youths driving positive changes,
hence I began looking for volunteer
opportunities that could match my interests. I
believe that volunteering is a way to build that
support network for individuals who need it

and to strengthen the fabric of society. When I
rst learnt about Halogen’s cause, that was
the moment when I felt that stars aligned in
what I was looking for. I eventually joined as a
corporate volunteer for Halogen’s NFTE and
Mentorship programmes early this year and it
has been an extremely meaningful experience
for me.
As a mentor, I strive to get to know my
students personally, such as what drives them,
excites them and what goals they are currently
pursuing. The most rewarding part of
mentoring for me, is witnessing the progress
of my mentees and being aware of the role I’m
playing to support their personal growth. In my
opinion, the best mentors are sounding

boards for their mentees and are willing to
help them cultivate a sense of purpose and
direction in their life.
Contrary to popular belief, you don’t have to
have years of experience to help someone
achieve their potential. I hope that people can
start to adopt this mindset and embrace the
spirit of volunteering as every one of us can
help make a di erence in the world. Find out
how you can contribute at halogen.sg/
volunteer!

– CLIVE ELLUL HAWTHORN
23, Adult Volunteer
Clive Ellul Hawthorn has been supporting the work of Halogen since 2021. During his stint with Halogen, he
volunteered as a mentor for the ELEMENTS Mentoring Programme and a coach for the NFTE programme.
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The Gift Of Giving: kelly kEak
‘Que Sera Sera’ used to be my favourite
childhood song. However, as I grew older, I
started to wonder about the part of the lyrics
that says “Whatever will be, will be”. I realised it
meant leaving everything to chance and if we
did that, we may end up living a life lled with
regrets simply because we did not work hard
enough to chase after our dreams.

My volunteering journey with Halogen rst
started through a conversation that I had with
one of its board members. The work that
Halogen does to uplift youths from
underserved communities resonates deeply
with me as I believe that every student, when
given the right mentoring and nurturing, can
ourish.

My mother has always been my role model
throughout my growing years. She has taught
me to be resilient during tough times and to
adopt a giving mentality. Her words of wisdom
have always inspired me to be compassionate
and to contribute to causes that are meaningful
to me.

Back when I was studying, I was not the best
performing student in class. However, over
time, I made sure to set certain goals for myself
and worked extremely hard to achieve them.
Eventually, I excelled in school and did better
than expected. I share this story in hopes that
young people out there will see that the future
is within their control, and with the right attitude
and mindset, they can achieve great things.

People may often nd that I rarely say “no” to
anyone who reaches out for help, because I
believe that having an open mind would lead to
opportunities that will make a di erence in
someone’s life.
I highly encourage others to nd di erent ways
to contribute to the youths. Whether in the form
of donations, encouragement, time, or e ort,
your contributions are never too small to make
a di erence. If you’re interested in giving back
to the Halogen community, here are some
ways that you can help support!

– KELLY KEAK
Halogen Enabler, mtm labo
As a Managing Director of mtm labo, Kelly Keak has been supporting the work of Halogen since 2019. Over the years,
she championed several fundraising initiatives such as being a part of the Halogen Ball 2020 committee and organising
the Mid-Autumn Festival Dinner under the #JustOneThing campaign.
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Coaching The Next Generation of
Stewards: kathleen chin
It has always been a passion of mine to invest in
young people, as I truly believe that every one of
us is here to serve as a steward for our society.

In order for the next generation of
stewards to become good leaders in
the future, we must do our part to
pass on our knowledge, skills, and
experiences.
As the CSR representative at EY, I get to
introduce my company to volunteering
opportunities, share the work of charities, and
help social sectors raise awareness of their
causes. It has been truly rewarding to work
alongside Halogen to bring the NFTE
programme to EY.

Getting people within the company to volunteer
their time isn't always the easiest due to their
busy schedules. Initially, we started out with just
a few volunteers, but as time went on, volunteers
who enjoyed the experience started to spread
the word, and this encouraged other volunteers
to join us. Due to the overwhelming response,
we continued to work with Halogen on a monthly
basis. During my time doing volunteer work with
Halogen’s NFTE programme, I coached one of
the students before her nal presentation, and to
my surprise, she ended up being one of the
winners! Knowing that I was part of her journey
to success just made it even more satisfying. It is
rewarding to see how volunteering connects us
with so many young people, who are eager to
engage in a conversation with us and learn
about our lived experiences. Knowing that you
are contributing to the wellbeing of others gives
you a deep sense of ful lment.

It has been my pleasure to bring people from all
over my organisation to Halogen's NFTE
programme, and so far I have not received any
negative feedback. This speaks volumes about
the work that Halogen does and the quality of
the programme. I highly encourage others to
take the step forward to make a di erence in the
lives of others. If you're interested in learning
more about Halogen's volunteering
opportunities, do check it out at halogen.sg/
volunteer.

– KATHLEEN CHIN
CSR Champion, Ernst & Young
As a Corporate Social Responsibility Representative for EY, Kathleen Chin has been supporting the work of Halogen
since 2020. Over the years, she has championed and encouraged her colleagues to volunteer their time as coaches
for the NFTE programme to positively impact the youths.
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Building A Sustainable
& Future-proof Team
Although we cannot predict the future, we can prepare for it.
Creating a learning-oriented culture is essential as it will help the
team adjust to a world that is rapidly changing.
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HALOGEN DAY: GIVING BACK TO THE COMMUNITY
Towards the end of each year, Halogen Foundation designates a special day called
‘Halogen Day’ to build cohesion and team spirit. This year, we decided to go the
extra mile to make use of this opportunity to give back to the community. The
Salvation Army, a close partner from our NFTE programme, allowed us to revamp
the Youth Development Centre with a fresh coat of paint and help reorganise the
place into a brand new space for youths to engage, live, and play.
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MEANINGFUL PARTNERSHIPS
FOR EMPLOYEE DEVELOPMENT
After previous successful collaborations with
talentTrust, Halogen Foundation decided to work
with the talentTrust team once again as we seek to
expand our learning and growth capabilities within
Halogen. Alongside mentors from talentTrust, we
developed frameworks to help guide our employee
development and organised sessions for mentors
to individually coach our sta . We also put together
a series of workshops on the topic of courageous
conversations and rapid prototyping.

OUR FIRST HALOGEN TOWNHALL
As Halogen Foundation looks towards a new way of working,
the team put together our rst ever Townhall session on an
interactive virtual platform, Gather.town, to recreate the o ce
environment in a virtual world. Online simulations and virtual
treasure hunts were conducted to help us visualise how it
would be like working as a team in the future.

10 YEARS OF SERVICE!
Our Chief Training O cer, Mr. Sean Kong, was given
special recognition for his 10 years of dedicated service
to Halogen Foundation.
SEAN KONG
Chief Training O cer
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CELEBRATING SUCCESSES
We ended the year on a high, where for the rst time, Halogen Foundation received a Special
Recognition Award for the Social Service Sector as part of Kincentric Best Employers 2021.
This award recognises organisations for their outstanding employee engagement.
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In The News
Our work was also featured by several media publications and at major key events.

THE STRAITS TIMES

Five students in S'pore win
awards for their community
contributions
Read More

← BACK TO CONTENTS

ZAOBAO PRESS

⻘年领袖协会与陈唱国际合作
为理⼯学院毕业⽣提供实习机会
Read More
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TATLER ASIA

Halogen Foundation Singapore
Raises Nearly $540,000 at its
2021 Charity Dinner
Read More
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In The News

TODAY

CNA LUXURY

THE BUSINESS TIMES

Why this CEO left the corporate world
to help transform the lives of youths

When the Big Four pull in one
direction, it's win-win

Young entrepreneur creates fashion
label to tell LGBTQ, mental health
stories; catches the eye of Sam Smith

Read More

Read More

Read More
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2021 & BEYOND

2021 & Beyond
With close to over 20 years working in the sector, we
recognise the need to support young people through a
more holistic approach, beyond just learning
experiences generated through our training and
programmes. To get there, we would be strategically
restructuring and refreshing ourselves based on the 4As
framework, to expand our programme o erings and
create more avenues for young people to receive the
support and gain access to resources they need to
progress and ourish their dreams.
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ASSESSOR

ACADEMY
Creating learning experiences
for learning & discovery

Impact, metrics,
keeping pulse on the landscape

We will continue building on our Academy
arm, creating learning experiences to help
develop youths through a suite of both
licensed and customised leadership,
entrepreneurship, and mentorship
programmes.

As an Assessor, we will build an
evidence-based approach towards how
we approach youth development. We will
be expanding our research and data
management capabilities, using these to
identify trends, and measure impact
within the youth sector.

AGGREGATOR

ACCELERATOR

Bring connections together,
build sector leadership

Giving platforms and connections
for action to happen

We will be an Aggregator that
convenes communities within the
youth development space – including
volunteers, enablers, and donors. By
connecting youths with the necessary
networks, resources and opportunities, we
aim to further grow our community of likeminded individuals, activating and
in uencing youths towards positive action.

We will further expand our network and
resources within the Accelerator arm, to
support budding entrepreneurs and
young leaders, who have passion for
social change, and mentor them for
positive activism.
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ORGANISATION STRUCTURE

Organisation Structure
CHIEF EXECUTIVE OFFICER

CHIEF TRAINING OFFICER

CHIEF OPERATING OFFICER

ORGANISATIONAL
DEVELOPMENT LEAD

ACADEMY

LEADERSHIP
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SPECIAL PROJECTS /
EVENTS

ENTREPRENEURSHIP

FUNDRAISING

FINANCE /
HUMAN RESOURCE

COMMUNICATIONS

TRAINING & DEVELOPMENT /
VOLUNTEER MANAGEMENT
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CHIEF EXECUTIVE OFFICER
MS. TSE WING MAN (IVY)
Date of appointment: 8 May 2012
Ivy was formerly an Initiative Operations Leader for Procter & Gamble, specialising in managing new product initiatives and
handling supply chain management issues across the regional market. Starting from ground at Halogen Foundation in 2012,
she has been involved in every aspect of the business from Events to Academy. Passionate for developing people and
cultivating positive company culture, Ivy serves as a Board Member/Advisor in youth sector organisations such as
NewYork.sg and My Working Title.

CHIEF OPERATING OFFICER
MR. LOW ZHI WEI TIMOTHY
Date of appointment: 1 July 2017
Timothy previously worked at Entrepreneur First, a company building venture capital (VC) rm, where he ran the programme
that guided Singapore’s most brilliant technical talent to build deep-tech startups from scratch. Prior to VC, Timothy was a
career trainer, founding his own training and development startup which led to his involvement with a top tier regional
training company as Entrepreneur-in-Residence and Learning Designer, where he designed entrepreneurship programmes
and worked on new business initiatives.

CHIEF TRAINING OFFICER
MR. KONG WAI PIEW SEAN
Date of appointment: 1 December 2011
Sean has been in the Training & Development industry since 2008 and has spoken to over 50,000 youths and 2,500
adults. He covers topics on leadership development, youth development, and personal e ectiveness, and is passionate
about reframing success through the lens of purpose and signi cance. Prior to Halogen Foundation, Sean spent four years
in the youth training industry doing workshops, outdoor experiential camps, and overseas service-learning trips. Sean
serves as an Exco member of the Youth Work Association of Singapore.
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BOARD OF DIRECTORS

Board of Directors
The Board is led by the Executive Committee consisting of Mr. Ramlee Bin Buang, Mrs. Tan Hwee Seh, Mr. Martin Tan Beng Chong, and Mr. Bill Pad eld.

CO-FOUNDER

ANN TAN SIAN ANN (DR.)

TAN LAI YUEN, ISABELLA

Chief Executive O cer, The Majurity Trust Ltd

Consultant Obstetrician and Gynaecologist,
Woman Fertility & Fetal Centre

Innovation Advisor, IPI Singapore

Date of appointment: 27 May 2021

Date of appointment: 20 August 2020

TAN BENG CHONG, MARTIN

Date of appointment: 20 August 2020

MARK JOHN SAYER

AARON SHAHRIL YUSOFF
MANIAM

Founder & Owner, UYKO Advisory

Chief Financial O cer, Asian Venture
Philanthropy Network

Deputy Secretary, Ministry of
Communications and Information

Date of appointment: 27 May 2021

Date of appointment: 20 August 2020

Date of appointment: 20 August 2020

TAN HWEE SEH

SEAH GEK CHOO

BILL PADFIELD

Fmr Director, Special Projects, Ministry of
Social and Family Development

Audit Partner, Deloitte & Touche LLP

Advisor, NTT Venture Capital and
Wavemaker Venture Capital

RAMLEE BIN BUANG

Date of appointment: 20 August 2020

Date of appointment: 20 August 2020

Date of appointment: 27 May 2021

THONG YUEN SIEW, JESSIE

KON SEN CHOENG,
DERRICK (DR.)

Executive Director, JHT Law Corporation

Managing Director, CEO Solutions

Date of appointment: 27 May 2021

Date of appointment: 20 August 2020
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Governance Report
The Board works together with the Management Team, led by the CEO, to manage Halogen Foundation. The Management Team is accountable to the Board.
New Board Members are appointed after nomination and recommendation by the Finance and Establishment Sub-Committee to the Board. All new Board
Members will be required to go through an onboarding process and will be provided with an onboarding kit that consists of Halogen Foundation Memorandum
and Articles of Association, Manuals, Financial Reports, and Programme Catalogue to familiarise with the work of the organisation. Halogen Foundation provides
and looks out for opportunities for training and development of the Board. Should Board Members choose to attend any of the training, a proposal will be put up
to the Finance and Establishment Sub-Committee to exercise the training budget. Board Members’ performances are also evaluated annually according to
standards set out in the board manual. The policies in the board manual are reviewed yearly and any changes or updates are highlighted and proposed to the
Finance and Establishment Sub-Committee for their approval.
All Board Members are made up of volunteers and do not receive any remuneration or Director’s fees. None of the sta sits on the Board. Each term of
appointment of Committee Chairpersons (or Co-chairpersons) is two years and each term of appointment of the other Directors is three years. These term limits
allow for periodic Board rejuvenation and succession. In accordance with the Code of Governance, the term of the Treasurer (also the Finance and
Establishment Committee Chairperson) is capped at four years. The Board meets at least four times a year, with a quorum of at least three members.
The Board has complied with Governance Evaluation Checklist (GEC) which is available for viewing on the charities portal at www.charities.gov.sg.
The Board is led by the Executive Committee (EXCO), consisting of Mr. Ramlee Bin Buang, Mrs. Tan Hwee Seh, Mr. Martin Tan Beng Chong, and Mr. Bill Pad eld.
The EXCO also forms the Finance and Establishment Sub-Committee.
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Date of Appointment /
Renewal of Appointment

Name

Attendance
(No. of meetings attended /
Total no. of meetings for 2021)

Sub Committee(s)

Tan Beng Chong, Martin

27 May 2021

4 out of 4

• Finance & Establishment
• Sponsorship
• Business Development

Ramlee Bin Bung

27 May 2021

4 out of 4

• Finance & Establishment

Tan Hwee Seh

20 August 2020

4 out of 4

• Finance & Establishment
• Sponsorship

Thong Yuen Siew, Jessie

27 May 2021

4 out of 4

• Audit & Risk Management
• Sponsorship

Ann Tan Sian Ann (Dr.)

20 August 2020

1 out of 4

• Sponsorship

Mark John Sayer

20 August 2020

4 out of 4

• Audit & Risk Management
• Sponsorship
• Business Development
• Investment

Seah Gek Choo

20 August 2020

3 out of 4

• Audit & Risk Management
• Business Development

Kon Sen Choeng, Derrick

20 August 2020

4 out of 4

• Audit & Risk Management
• Business Development
• Sponsorship

Tan Lai Yuen, Isabella

20 August 2020

4 out of 4

• Business Development

Aaron Shahril Yuso Maniam

20 August 2020

4 out of 4

• Audit & Risk Management
• Business Development

Bill Pad eld

27 May 2021

3 out of 4

• Finance & Establishment
• Investment
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GOVERNANCE REPORT

Board Committees
Apart from the Board of Directors, the Board comprises of the following committees:

•
•
•
•
•

Finance & Establishment Committee
Audit & Risk Management Committee
Sponsorship Committee
Business Development Committee
Investment Committee

These committees have terms of references in place to oversee the di erent functions of Halogen Foundation. These committees meet at least once a year.
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Finance & Establishment Committee
Date of Meeting: 4 November 2021

Audit & Risk Management Committee
Date of Meeting: 18 May 2021

Sponsorships Committee
Date of Meeting: 14 December 2021

The Finance & Establishment Committee is
responsible for:

The Audit & Risk Management Committee is
responsible for:

The Sponsorships Committee is responsible for:

1.

The general a airs of the Board including
nomination and appointment of Directors,
Board, and key management succession
planning.

2.

Overseeing the nancial management and
compliance with applicable laws and
regulations, so as to ensure that its resources
are used legitimately and can be accounted
for.

3.

Overseeing the short and long-term
investments and monitoring the investment
of the assets of the charity for the sole
interest of the charity and its bene ciaries.

4.

Overseeing the human resource
management of Halogen Foundation,
including compensations, bene ts, and
recruitment of key management personnel.

5.

Overseeing the Public Relations/Corporate
Communications of Halogen Foundation.

6.

Recommending suitable training &
development opportunities that the directors
may consider, locally or overseas. At the
same time, directors may request and/or be
invited to participate in internal and/or
external training and networking sessions.

1.

Reviewing and endorsing the year-end
nancial statements and recommending it for
Board adoption.

2.

Reviewing the risk management and internal
control processes to ensure that these are
adequate with respect to nancial reporting,
operational, regulatory, and other nancial
risks.

3.

Reviewing and recommending to the Board
for approval the frameworks and policies for
managing risks that are consistent with the
organisation’s risk appetite.

4.

Engaging and facilitating audit of the
organisation including ensuring the
independence of the auditors, determining
the audit fees and adequacy of the overall
audit plan.

5.

Monitoring fundraising e orts to ensure that
ethical practices are in place, that donors are
acknowledged appropriately, and that
fundraising e orts are cost-e ective.
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1.

Working with sta to establish a fundraising
plan that incorporates a series of appropriate
vehicles, such as special events, direct mail,
fund-raising campaigns, etc.

2.

Working with fundraising sta in their e orts
to raise money.

3.

Identifying and soliciting funds from external
sources of support.

4.

Leading certain types of outreach e orts,
such as chairing a fund-raising event
committee or hosting fundraising parties, etc.

5.

The responsibility of involvement of all
Directors in fundraising, such as having
Directors themselves make monetary
contributions.
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Business Development Committee
Date of Meeting: 12 August 2021

Investment Committee
Date of Meeting: 23 March 2021

The Business Development Committee is responsible for:

The Investment Committee is responsible for:

1.

Working with Management to identify, assess, and manage strategic
business initiatives and opportunities.

2.

Reviewing the development and implementation of strategic business
development initiatives, ensuring initiatives are consistent and aligned
with strategic plans.

3.
4.

5.

6.

Reviewing and, where appropriate, making recommendations to the
Board on business growth and diversi cation opportunities.
Working with Management to respond to emerging issues related to
business development that have the potential to impact upon Halogen
Foundation.
Monitoring the outcomes of business development initiatives including
receiving regular reports and updates from Management regarding
progress.
Overseeing new programme development, monitoring, and assessing
outcomes of existing programmes to be in line with the vision, mission,
and objectives of Halogen Foundation and guiding development of
service delivery mechanism.

7.

Initiating and guiding programme evaluations.

8.

Identifying strategic partners for Halogen Foundation to work with or to
collaborate and assist in concluding or securing partnerships.

Determining the charity’s nancial needs and work with the investment
managers to ensure that those needs can be met by cash ows derived
from operations, new donations, and investments.

2.

Determining the charity’s risk tolerance and investment time horizon in
consultation with the Board, together with input from the investment
consultant.

3.

Ensuring that the investment objectives, policies, and guidelines are
consistent and appropriate.

4.

Evaluating the performance of the investment manager on a regular
basis to ensure that policy guidelines are followed.

5.

Developing policies and processes including KPIs relating to the hiring
and termination of the investment consultant and managers.

6.

Reviewing the asset allocation on a yearly basis with the help of the
investment consultant to ensure that the allocations are appropriate,
given a change in the investment environment and/or needs of the
organisation.

7.

Reporting on the investment performance and nancial condition of the
Fund to the Board on a half-yearly basis.
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GOVERNANCE POLICIES

Governance Policies
Organisation Strategy

Talent Acquisition

Whistle Blowing

Halogen Foundation understands that the youth
development cause we serve is dynamic and we need to
have a clear and transparent, yet adaptive organisational
strategy to govern our work. We have a 3-year
Organisational Strategic Plan drawn out, and this plan is
updated and presented to the Board of Directors yearly for
review and approval. In this review, the Board and
Management Team also deliberate on key organisational
direction and outcomes, which forms the basis of
alignment of goals and strategies. Based on the approved
Organisational Strategic Plan, this plan is then
communicated to the Sta Team, which then sets their
yearly departmental and individual Objectives and Key
Results (OKRs) according to this Strategic Plan. The OKRs
are approved by Senior Management (CEO, COO, and
CTO) and are made transparent and accessible to
everyone within the organisation for accountability.

The work that Halogen Foundation does cannot be well
executed without the collective strength of good people,
and this informs our strategy of getting the right people on
the team. All new recruitments at every level are
interviewed by members of the Senior Management,
through an open non-discriminatory hiring process. The
rigorous process includes a hiring task, where candidates
are assessed based on their ability to manage a project
and on their critical thinking process speci c to the skills
needed by the role they have applied for. All advanced
candidates also undertake an observation to our training
workshops, where they are immersed in the youth
development work on the ground, ensuring that there is a
mission alignment to why Halogen Foundation exists.
Senior Management placements are done with close
consideration of the Board of Directors, with selected
Directors involved in the interviewing and selection
process.

Halogen is committed to a high standard of compliance
with accounting, nancial reporting, internal controls,
auditing requirements and does not tolerate any
malpractice, impropriety, statutory non-compliance or
wrongdoing by sta in the course of their work. In line with
this commitment, the Whistle Blowing Policy aims to
provide an avenue for employees, volunteers, and external
parties to raise concerns and promote responsible and
secure whistleblowing without fear of adverse
consequences. This Policy is meant to protect genuine
whistleblowers from any unfair treatment as a result of
their report.

Risk Management
Halogen Foundation has an internal Organisational Risk
Management Chart that is used for our internal risk
assessment and management. The yearly review of the
chart is led by the Management team and involves all Sta
to provide inputs on possible risks faced by the
organisation. Possible risk scenarios are categorised and
classi ed into Major and Minor risks, rated in accordance
to the likelihood of the risk as well as the magnitude of the
risk impact. A mitigation plan and precautionary/prevention
measures are added to the chart for each risk scenario.
The nal Organisational Risk Management Chart is then
brought up to the Audit and Risk Management SubCommittee during their annual Sub-Committee meeting for
review and approval. If there are any major changes to the
chart during the course of the year, the updates are
brought to the Sub-Committee’s attention immediately.

Halogen Foundation has adopted a Con ict of Interest
Policy to ensure all Board members and sta act in the
best interest of the organisation.
The policy aims to protect Halogen Foundation and its
members from any appearance of impropriety. It mandates
that all Board Members and Sta must exercise the highest
duty of care and judgement when dealing with matters
relating to Halogen Foundation, and to disclose all
interests (commitment, investment, relationship, obligation,
involvement, nancial, or otherwise), which may be a
potential con ict of interest. The policy provides
procedures and guidelines on how con ict of interest
situations are to be handled.
All Board Members and Sta are to complete a declaration
at the beginning of their service, as well as make a new
declaration on an annual basis or when there are any
changes.

Any loans, donations, grants, or nancial assistance made
by Halogen for purposes outside the scope of its approved
programmes shall be approved by the Board. This policy is
a provision for extending support to needy youth. We have
not exercised this.
Personal Data Protection Act (PDPA) Policy
Halogen respects the privacy of our donors, sponsors,
partners, and volunteers. As such, we are committed to
abide by the PDPA policy, using the personal information
to engage our donors, sponsors, partners, and volunteers.
They may, at any time, choose to be removed from our
mailing lists. Donors’ names and particulars will not be
used in any materials without permission from the donors.
Code of Ethics and Conduct
All Board members shall be committed to achieving the
highest level of professionalism and integrity in the
discharge of their positions.
All sta are required to conduct dealings with each other,
suppliers, external organisations, and the public at large
with total honesty and integrity and to do their utmost to
maintain the reputation and corporate image of the
organisation at all times.
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OUR VALUED PARTNERS

SPARK FUND DONOR ROLL

The success and breakthroughs of Halogen Foundation is made possible by the generous support of
di erent partners and organisations.
In 2015, Halogen Foundation set up the Spark Fund to recognise the contributions made towards our cause
of youth development, speci cally toward uplifting the youth by making our leadership and entrepreneurship
programmes accessible to them. These contributions are either donations or grants given to us, allowing us
to increase our impact amongst the youth.
Donor tiers are based on their cumulative contributions over the most recent three nancial years at Halogen
Foundation. The tiers are rolling tallies, with the exception of Spark Honour Hall and Spark Founding Circle.
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OUR VALUED PARTNERS

SPARK FUND DONOR ROLL

HONOUR HALL

FOUNDING CIRCLE

$250,000 and above

As part of the launch of the Spark Fund, donors who have
contributed $25,000 and above within the year 2015 will
be recognised as members of the Spark Founding Circle.

Spark Honour Hall donors are recognised based on their
cumulative contributions of $250,000 from 2013 onwards.

Citi Foundation (United Way Worldwide)

Bengawan Solo Pte Ltd

Lee Foundation States of Malaya

Dimension Data Asia Paci c Pte Ltd

National Council for Social Service

Glory Wealth Group Pte Ltd

UBS AG Fund

Khoo Teck Puat Foundation

Lim Soon Hock

Neo Garden Catering Pte Ltd
Ngee Ann Development Pte Ltd
OSIM International Pte Ltd
Salesforce.com Singapore Pte Ltd
Serial System Ltd
Tata Communications International Pte Ltd
United Overseas Bank Ltd
Ann Tan Sian Ann
Kwee Liong Tek
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SPARK FUND DONOR ROLL

LEGEND

SUPERHERO

$25,000 and above

$10,000 and above

$5,000 and above

Activa Media Pte Ltd

AON Singapore Pte Ltd

Dayfull International Investment Pte Ltd

Allen & Overy LLP

Charles & Keith (Singapore) Pte Ltd

Excelpoint Systems (Pte) Ltd

Community Foundation of Singapore

Chew How Teck Foundation

Hawksburn Capital Pte Ltd

Credit Suisse AG

DBS Bank Ltd

Hubspot Asia Pte. Ltd

F1 Auto Cars Pte Ltd

Kwan Im Thong Hood Cho Temple

Minmed Group Pte Ltd

Jacob Ballas Charitable Trust (Grace Shua)

Women Fertility & Fetal Centre Pte Ltd

Novo Nordisk A/S

Phua Foundation

NTUC Fairprice Foundation Ltd

Tan Chong Motor Sales Pte Ltd

Ann Tan Sian Ann

PIRTEK Asia Pte Ltd

UBS AG Fund

Benjamin Mow Ming Fook

Qanvast Pte Ltd

Yong Hon Kong Foundation

Georgia Lee Siow Kiang

Rio International Investment Pte Ltd

Jonathan K Fung

Secur Solutions Group Pte Ltd

Kelvin Tan

Singapore Pools (Private) Limited

Marian Yeo Wenxian

Thatz International Pte Ltd

Mok Siew Cher

YHS (Singapore) Pte Ltd

Quek Siu Rui

8M Real Estate Pte. Ltd.

Elaine A Saverin

Sherron Wong
Terence Leng Hoe Lon

Aaron Maniam
Ashish Manchharam
Cho Pei Lin
David Koh
Hoda Abou-Jamra
Junie Foo Lim Wei Yon
Martin Tan Beng Chong
Mincheow Benson
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$1,000 and above
AMSCO Healthcare Marketing Pte Ltd
Bluegum Sg Pte Ltd
Bynd Artisan
JD Corporate Advisory Pte Ltd
Lyn Chan
Marvel Time International Investment Pte Ltd
Mr Lim Soon Hock
mtm labo
Parkway Hospitals Singapore Pte Ltd
Pavilion Capital International Pte Ltd
Samuel Lim
Silicon Valley Community Foundation
SMRT Corporation Ltd
SThree Foundation
The American Chamber of Commerce in Singapore
Vac-Tech Engineering Pte Ltd
AL Tan
Mr & Mrs Andrew Yao (Ong Bee Leem)
Cavat Perrine
Chang Po Kuang
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Charles Edouard Thomas Regis Pignal
Chee I-Ming
Cheng San
Chiew Khiong Wong
David Koh
Deborah Widjaja
Delvin Lee
Dyeo Kok Hong
Gagan Rastogi
Heng Boon Keng
Heng Mok Kwee Derrick
Ho Kian Hock
Huras Mikolaj Bohdan
Ivy Tse Wing Man
Jessie Thong
Jin Lu
Justin Sim
Karen Sng Wei-Ee
Kartina
Kelly Keak
Kenneth Yokmond Wong
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Lee Chin Wai
Lee Hooi Nee
Lee Kheng Chei
Lee Meng Teck Victor
Lynette Ng Qi Juan
Pierre-Emmanuel Charlier
Richard Slovenski
Senthil Kumar s/o Jivaraju
Shireena Shro Manchharam
Suhardi Djafar
Susanna Kang Lee Cheng
Tan Chong Meng
Tan Lai Peng
Tan Lay Tin Tonya
Tam Chee Chong
Teh Kee Chye Casey
Tit Wei Lee
Wee Siew Bock
Yeh Yen
Yeo Swee Tuan
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OUR PARTNERS

Our Partners
CURRICULUM PARTNERS
Contributing in areas of programme curriculum and content

CORPORATE PARTNERS
Contributing in programme sponsorship and/or signi cant volunteering support for our programmes
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OUR PARTNERS

Our programmes are also funded by:

Special thanks to the following partners for contributing their expertise, resources, and time towards our programmes:

Halogen Foundation is also a recipient of Care & Share II Grant, Bicentennial Community Fund, and the Work Life Grant.
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STATEMENT OF OPERATIONS

2021 vs 2020

In 2020, Halogen Foundation raised approximately $600,000 in donations
through the launch of Entrepreneurship Book Unlimited and The Mini
Halogen Ball. The 2021 COVID-19 restrictions brought about new fundraising
initiatives, You.th Box and #JustOneThing, which saw seven mini fundraising
projects with local business owners, raising a total of $101,713.50.
2021
2020

$2,565,362
$2,267,436
$2,066,177
$1,860,328

Operational cost were much lower in 2020 as majority of the programmes
ran were virtual. Moving into 2021, we saw an increase in operational cost as
physical trainings resumed. The costs were comparable to pre-COVID-19
numbers (before 2020).
$705,034

$201,259

Overall Income

Overall Expenses

Surplus before taxation
Income tax expenses
Surplus net of tax, representing total
comprehensive income for the nancial year

Surplus

2021
$

2020
$

201,259

705,034

–

–

201,259

705,034

Programme related expenses for events such as the National Young Leader
Award (NYLA) and NFTE Youth Entrepreneurship Challenge (NYEC) increased
as the organisation injected additional funds to improve the overall quality of
the programme. NYLA and NYEC were conducted on a smaller scale in 2020
due to the COVID-19 restrictions – NYLA was held in-house and NYEC was
held in schools. As the restrictions started to ease in 2021, more costs were
incurred for rental and operations as the events were held on a larger scale
In 2020, Academy income was a ected by COVID-19 with lesser trainings
conducted and fell by 45%. However, the loss was compensated by the
following:
1. Funds raised for our gala event, which was to be held in Q1 2020, was
already secured
2. Grants for 2020 that were secured and received in 2019
3. Government support in the form of Jobs Support Scheme
This resulted in a lower Net Surplus in 2021 as compared to 2020.
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There was an increase in our Academy and Programme costs in 2021 which
resulted in lower income. The Cost of Sales increased due to increased cost
of materials which was a result of an increase in the number of students and
participants in 2021.
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STATEMENT OF OPERATIONS

Operating Income Breakdown
2021
$

2020
$

Donations (including fundraising)

356,292

748,780

Grants

1,353,657

890,692

Academy income

494,368

414,841

63,119

511,049

2,267,436

2,565,362

Other Income
3%
Donations
16%

Academy
22%

2021
Operating
Income

Income

Other income

The full audited nancial statements for Halogen Foundation (Singapore) 2021
can be downloaded at https://halogen.sg/annual- nancial-report/

Grants
59%

Major grants received for 2021 include Tote Board Social Service Grant (via NCSS), UBS Optimus Foundation, Singapore
Totalisator Board, National Volunteer Philanthropy (Bicentennial Community Fund), Credit Suisse APAC Foundation, and
Charities Aid Foundation America, Inc.
Other Income includes Jobs Support Scheme, interest received from xed deposits placements, and merchandise sales.
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STATEMENT OF OPERATIONS

2021
$

2020
$

Academy expenses

331,847

129,551

Fundraising expenses

20,182

46,406

Depreciation of plant and equipment

16,119

56,285

Amortisation of intangible assets

13,312

4,746

Depreciation of right-of-use assets

103,998

104,645

O ce expenses

248,426

265,306

Sta costs

1,332,293

1,253,389

2,066,177

1,860,328

Depreciation
7%
O

Expenditure

2021
Operating
Expenses

The full audited nancial statements for Halogen Foundation (Singapore) 2021
can be downloaded at https://halogen.sg/annual- nancial-report/

Cost includes salaries, CPF, allowances, medical, training, and welfare for 20 full-time sta and 10 interns.
O ce Expenses include Accounting & auditing fees, o ce overheads, and publicity expenses.
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FINANCIAL STATEMENTS

Financial Statements
Balance sheet
As at 31 December 2021
2021
$

2020
$

Plant and equipment

28,499

25,239

Intangible assets

44,415

12,935

Right-of-use assets

173,862

277,860

246,776

316,034

105,918

133,234

17,756

25,741

4,507,985

4,527,296

4,631,659

4,686,271

4,878,435

5,002,305

Assets
Non-current Asset

Current assets
Trade and other receivables
Prepayments
Cash and short-term deposits

Total Assets

The full audited nancial statements for Halogen Foundation (Singapore) 2021 can be downloaded at https://halogen.sg/annual- nancial-report/
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2021
$

2020
$

Restricted Funds

1,231,890

1,708,251

Unrestricted Funds

3,261,553

2,583,933

Total Funds

4,493,443

4,292,184

74,064

179,842

Lease liabilities

105,304

100,379

Trade payables and accruals

110,677

236,417

Contract liabilities

94,947

193,483

310,928

530,279

384,992

710,121

4,878,435

5,002,305

Funds

Liabilities
Non-Current Liabilities
Lease liabilities
Current Liabilities

Total Liabilities

Total Funds and Liabilities

The full audited nancial statements for Halogen Foundation (Singapore) 2021 can be downloaded at https://halogen.sg/annual- nancial-report/
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Financial Policies
Reserves Policy

Investment Policy

Halogen seeks to achieve a reserve level of 3 years of operating costs to
ensure stability and continuity of the services we provide. The amount of
reserves is regularly reviewed by our Board to ensure that we have
adequate reserves to ful l our continuous obligations.

The Investment Committee oversees the investment of reserves on behalf of
Halogen Foundation. The guidelines for investment are detailed in the terms
of reference.

Annual Remuneration of Sta
Restricted Funds
i.

The Network for Teaching Entrepreneurship (NFTE) Fund
(funded under NCSS TBSSF as Halogen SPARK!)

Donations, grants, and its related expenses that are designated to the
programme are disclosed separately. Sta costs and overheads are
allocated proportionally to The NFTE Fund based on the sta hours spent on
the programme. This includes training and preparation, back-end operations,
and school & corporate engagement.

No employees received more than $100,000 in annual remuneration for the
nancial year ended 2021. The Finance and Establishment committee
oversees the setting of remuneration of key sta .

Remuneration Bands

Top 3 Management Sta

$70,000 - $79,999

1

ii. The Care and Share Fund

$80,000 - $89,999

1

Administered by the National Council of Singapore (NCSS), the funds are
used for capability building, capacity building, and for new programmes or
expansion/enhancement of existing services. The funds can be used till
March 2022.

$90,000 - $99,999

1

Note: Includes salary, bonuses, and allowances. None of the Halogen
Foundation sta are close members of the family of the Chief Executive
O cer or the Board of Directors.
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336 Smith Street, New Bridge Centre
#07-303, Singapore 050336
halogen.sg

@halogensg

Founded in 2003, Halogen Foundation Singapore is a values-based not-for-pro t Institution of a Public Character (IPC) charity
that believes every young person has innate potential to in uence and lead, becoming positive change agents.
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For more information, email us at enquiries@halogen.sg.

