
Career transitions are a huge part of “adulting” 
and can be daunting to overcome. Career 
Planning forces us to sort through the 
information and options, and this can be an 
overwhelming process. There is no real 
shortcut to this sense-making work. 

A systematic approach can help break down 
this thought process. With the right guidelines, 
you can be empowered to make well informed 
career decisions.

Planning for 
success:
Am I on the 
right track?



“Time is limited and there are so many options. But even 
amongst these options, it’s hard to tell what’s suitable for 

you. The mindset now is very trial and error. You’re 
expected to try out different things.” 

- Claudia Phua, 20, National University of Singapore
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What do youths say?

“I find it hard to career plan because I can’t predict what’s 
going to come, and I get stuck between sticking to my 

original plan or making a new one. My limited knowledge 
about my skills and interests also make it hard for me to 

follow through with a plan.”

- Shawn Chia, 21, Tampines Junior College



What do youths say?

“Trade-offs are necessary when navigating one's life, but just 
what metrics should I base my decisions on? I'm beginning 

to understand but I'm worried I might never get it right. A 
decision made is better than no decision at all... right?"

- Isabella Yuki, 20, Republic Polytechnic

“Now, I know my end goal, but I’m not sure how to get there. 
I’m in the process of branching out and exploring whether 

what I have in mind is the right career for me. I’m concerned I 
won’t have the necessary skillsets and I’m not sure of all the 

available resources out there.”

- Madhumita Rajandran, 20, Republic Polytechnic
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The world is becoming more volatile: the economy 
is changing rapidly; jobs are evolving and with it 
comes in-demand skills and experiences required 
for emerging roles. Planning a career pathway 
amidst an unpredictable future can be scary. 

In situations that appear “foggy”, lamp posts provide 
reference points to help navigate through the fog. 
When it comes to planning for your personal career 
success amidst a “foggy” backdrop, which “lamp 
posts” help you align your career choices to your 
personal and professional goals? 

Read:

Unpacking the Issue –
Planning for Success

https://hbr.org/2015/02/how-to-build-a-meaningful-career

PRELUDE

https://hbr.org/2015/02/how-to-build-a-meaningful-career


Do I know what are my career goals  
(ie. what I want to achieve in my career)?

Do I know what skills 
development  

I need to prioritise? 

Do I know what kind of work 
environment suits me best?

Tool 2: Do a Skills Mapping 
Exercise

Tool 3: Take stock through a 
Learning Inventory

Tool 4: Using Work Environment 
Sliders

Do I know what competencies 
& roles are out there to achieve 

these goals?

Tool 1: Draw up a Personal 
Business Model Canvas

YES NO

YES NO

YES NO

YES

This package is designed to provide you with various tools for 
career planning. You do not have to use the tools sequentially, 
but are encouraged to pick the tools that correspond with 
whichever stage of career planning you are in.

Unpacking the Issue –
Planning for Success

OVERVIEW



Draw a Personal Business Model Canvas

Charting a career may be daunting; the journey is 
ambiguous, and because we may not know where 
to start, the inertia can be high.

The Personal Business Model Canvas (PBMC) 
is a great framework to get you started. Like 
planning an itinerary for a road trip, the PBMC is a 
powerful tool that can help you plan what you want 
out of your career and how you can achieve it. 

Unpacking the Issue –
Planning for Success

https://thehabitstacker.com/what-are-your-career-goals/
Read:

TOOL 1



1. Read the prompts of each canvas section and pen 
your responses in the empty blocks within each 
section. Systematically work from Sections 1 to 7. 

2. Share your PBMC with someone! Talk about what 
you learnt about yourself and your thought process as 
you filled each section. Refine and build upon the 
PBMC through the sharing process!

Download the Canvas:
Halogen Foundation Singapore - the Personal Business Model Canvas 

Draw a Personal Business Model Canvas
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• Section 1 - 4: Identify the value of the work you hope to deliver, 
and who it will benefit. 

• Section 5: Identify the skills and networks you currently have. 
• Section 6: Identify critical activities needed to deliver value. 
• Section 7: Identify existing people/groups that have expertise 

and whom you can partner.

Guidelines for using PBMC

TOOL 1

https://drive.google.com/file/d/1JsrxjL7HVoNjAdfIwEpyJq-WLORaJcQA/view?usp=sharing


Imagine that you are planning to trek the mountains of 
Yosemite. You’ve never trekked in such terrain before, 
but excitement runs through your veins and you’re 
eager to get to the top of the climb. 

You get hold of a map to survey the land. The 
appreciation of the terrain gives you the advantage to 
do a few things: 

• You can clearly mark out your desired final 
destination.

• You can identify your suitability for different 
routes based on an in-depth survey.

• You can plot multiple checkpoints for yourself to 
navigate towards the end-point.

Planning your career pathway is similar — you’ve set 
your goal (refer to tool 1), and are now ready to 
strategise on pathways to achieve it. There are often 
far more options than you may see after you map it out!

Unpacking the Issue –
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TOOL 2

Do a Skills Mapping Exercise



In this segment, you’ll get to identify what are the necessary 
competencies and job roles you’ll want to take on to 
achieve your career goals. 

We will leverage on the SkillsFuture repository for your 
skills mapping work. Skills Framework provides information 
on existing and emerging sectors, career pathways, 
occupations/job roles, skills required as well as training 
platforms for growth.

1. Based on the career goals you’ve set for yourself. 
Pick the relevant Industry/Sector from the listed 
options on the SkillsFuture page.

Do a Skills Mapping Exercise

Guidelines for doing a Skills Map
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Access link: SkillsFuture Skills Framework

TOOL 2

https://www.skillsfuture.sg/skills-framework
https://www.skillsfuture.gov.sg/skills-framework
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Career Role #1

Career Role #2

2. Within the Industry page, look for Sub-Section (ii) 
Career Pathways and identify 2 Career Roles you 
are interested in:  
 
 
 
 
Note: you may have to download the Career Pathway file (in pdf/ 
word doc) to see the careers available in the industry. The 
progression path of career roles are also charted in this pathway 
file, so pick relevant career roles that you can start with.

3. After picking 2 Career Roles, go back to the Industry 
page and look for Sub-Section (iii) Skills Map. 
Based on the 2 Career Roles you’ve chosen, 
download the Skills Map for each of the 2 roles. You 
should see a Skills Map document that looks like this:

TOOL 2



Critical Work Function 1

Critical Work Function 2

Critical Work Function 2

Technical Skill & Competency 1

Technical Skill & Competency 2

Technical Skill & Competency 3

Use the above charts as a Skills Map by being 
intentional to find opportunities and develop 
yourselves in these identified areas as you take on 
internships and/or work — they ultimately prepare 
you for your desired role/job function. 

4. Read through the Skills Map for the Career Role 
picked. The Skills Map is like a “cheat sheet” to get 
an overview of (i) main work functions the role is 
required to perform, (ii) technical skills and 
competencies required for the role, as well as (iii) 
critical core skills (soft skills) required for the role. 
 
For the purpose of Tool 2 (To do a Skills Map 
exercise), we’ll only focus on items (i) and (ii). Read 
through the skills map and identify 3 Work functions 
and 3 technical Skills and competencies.
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Career Role #1

Repeat for Career Role #2

TOOL 2



Take stock through a Learning Inventory

You’ve completed planning your route to trek Yosemite, 
the next step is to prioritise what gear to bring for a 
successful trek. You can’t carry every single thing with 
you, so you have to be selective of the gear you take 
on.

Similarly, after defining the skills and competencies you 
need to develop, you now need to prioritise your 
learning plan. There may be multiple options to take, to 
build the domains of knowledge and skills you need. 
You’ll have to weigh practical facts and take into account 
your costs, time, content rigour, certification etc to 
decide on which learning plans to embark on.

Unpacking the Issue –
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https://www.mindtools.com/pages/article/finding-time-development.htm

Read:

TOOL 3



Do this:

Unpacking the Issue –
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Take stock through a Learning Inventory

• Have you acquired some of these skills/ competencies 
through the various projects you have worked on? 

• Have you done any formal or informal trainings in 
these skills and competency areas?

• Perhaps you may have learnt about these skills/ 
competencies through your educational journey?

1. Pull out your skills & competencies list charted in 
Tool 2 (or your own skills listing). Do you already 
have some of these skills & competencies? Do 
some reflection based on the prompts below and 
pen down your thoughts.

I) Start by developing 
the skills in the 
bottom right quadrant!

2. For skills & competencies that you need to 
proactively develop, do some research on courses 
available and chart them below:

Not 
much

A lot

A lot

How well do you know this subject?

Try to develop these first!!

How relevant is the subject?

Challenge yourself to 
develop these

II)After adopting the right learning 
mindset and getting into the groove 
of learning, try challenging yourself 
to take on the bottom left quadrant.

TOOL 3



Using Work Environment Sliders

If you’ve made it through Tools 1 to 3, you’ll have a 
game plan for equipping yourself in skills and 
competencies required for your career roles of choice!

Before you embark on the application process, there’s 
one final consideration — understanding work 
environments and what may suit you. This helps you to 
further filter companies that may be suitable for you to 
work in. 

Reflect upon your personal preferences using the 
sliders in Tool 4.

Read:
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https://www.indeed.com/career-advice/finding-a-job/
types-of-work-environments

TOOL 4



Reflect on the following statements & mark 
your preferences on the scales below

Do this:

Do your background research on the 
companies of your interest and chart how 
these companies may be positioned on the 
above slider scales.  Do your preferences align 
with what the companies provide?

1. I am interested in overseas placements

2. Work-life balance is crucial for me

3. I prefer working in a diverse company

4. Prestige and reputation of the company is very important to me

5. I prefer working with clear rules and structure

No

No

No

No

No

Yes

Yes

Yes

Yes

Yes

Reflect on the Environment Sliders

Unpacking the Issue –
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TOOL 4



“WALKING ON A ROAD 
WITHOUT SEEING AND 
PLANNING FOR WHAT'S 
DOWN THE ROAD WILL 
ALMOST CERTAINLY 
CATCH YOU OFF-GUARD 
AND MAY TURN OUT TO 
BE A HARSH BLOW, 
SOMETIME OR OTHER.”

– ABHISHEK RATNA, NO PARKING. 
NO HALT. SUCCESS NON STOP!



Follow us @halogensg

336 Smith Street, #07-303
New Bridge Centre
Singapore 050336

Enrol in our Facilitators' Training to build 
your facilitation and communication skills
Access our content pieces and educational 
resources to enrich your world view
Sign up for our complimentary Career 
Roundtables and Mentorship Programmes 
to invest in your personal growth

All these and more, shared on our 
website and Social Media channels! 
Don’t miss the free opportunities to opt 
in for your own growth! 

Keen to invest in your 
learning and growth?

www.halogen.sg

http://www.halogen.sg

